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Special Focus Edition: Innovation
Funding Innovation and Experimentation
The Scientific Research and Experimental Development Tax Credit Program
Written by: Matthew Wilson
Research and development is the backbone of innovation, and Canada is a world leader in funding for research and development.
The Canadian federal government provides direct funding for R&D initiatives through a number of sector-specific or regional grants,
and through the Scientific Research & Experimental Development (SR&ED) tax credit program. Taking advantage of multiple sources
of direct and indirect innovation funding by linking technical projects and business problems together can help your company secure
significant capital. This edition of our newsletter will outline several programs which aim to support innovative projects.
While SR&ED tax credits for experimental development work can be a major source of funding for your business, many manufacturers,
may overlook their eligibility because they fail to see the innovation in their work. The SR&ED program provides up to 35% of qualified
expenditures back as a tax refund or credit, and eligible expenditures include materials costs, contract expenditures, third-party
payments, salaries, wages, overhead, and related costs. Three types of work qualify for SR&ED tax incentives: basic research, applied
research, and experimental development; however, most SR&ED-eligible work done by businesses can be classified as Experimental
Development. Experimental Development consists of work carried out to achieve technological advancement, and it is the kind of
innovation that is often necessary to develop new products or processes or improve existing products or processes.

Innovation, and thus SR&ED-eligible work, can occur in unlikely places. One such place is the metalforming industry. While the industry
has remained relatively stable over the past 40 years, metalformers consistently face challenges that require experimentation to
overcome. Remaining a leader in any industry means continuing to expand production capabilities such as by introducing new alloys into
production processes while increasing efficiencies and working to improve the quality of existing products. Although these activities
themselves aren’t SR&ED eligible, work done to overcome challenges that arise through these efforts do qualify for the program.
Material anisotropy is an example of an issue commonly faced by metalformers today. Many varieties of sheet metal react differently to
stress applied in different directions, particularly higher-gauge or rolled material. These directional dependencies, called anisotropies,
can lead to a number of product defects including cracks, material springback, and superficial bumps and dents. The unpredictable nature
of anisotropy means that simply identifying the mechanical properties of a material can require extensive experimentation. Forming
practices may also need to be modified to compensate for these deficiencies. Because these practices are non-routine procedures,
costs for this work can be offset through SR&ED tax credits. As such, anisotropy acts as a useful initial flag for identifying when SR&ED
activities begin.
No matter the industry, similar technological roadblocks provide clues as to where SR&ED-eligible work can be found. Recognizing the
government funding potential of each project is essential to ensuring continued business growth and innovation.
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Helping Canada Lead Innovation Worldwide:
NRC’s Industrial Research Assistance Program (IRAP)
Written by: Kate Hendriks
The main focus of the National Research Council of Canada’s Industrial Research
Assistance Program (NRC-IRAP) is to create wealth nationwide, specifically
through the development and commercialization of innovative technologies.
NRC-IRAP is an initiative geared towards small- to medium-sized enterprises
(SMEs). Every year, approximately 10,000 SMEs work with Industrial Technology
Advisors (ITAs) to solve obstacles encountered during technological innovation.
With the help of ITAs, SMEs are provided with the necessary tools to develop
innovative technologies. Although SMEs have the potential to receive financial
assistance through IRAP, they also have access to a large network that can provide
advice on technical, business, and professional matters. The IRAP network
can also help SMEs with meeting the right contacts regionally, nationally, and
internationally, giving these businesses the opportunity to make partnerships
with other like-minded individuals and organizations.
Canadian incorporated and profit-based SMEs with the main goal of developing
or improving upon technological processes, services, and products for profit
stimulation are eligible for financial assistance through IRAP if they have fewer
than 500 full-time equivalent employees. Because ITAs are an integral element
throughout all stages of engagement with IRAP, all SMEs must consult with an
ITA in order to ensure that IRAP is the most suitable initiative for the company
and the proposed project. In order to further meet criteria for financial assistance
through IRAP, SMEs must be able to provide a plan detailing how the company
will commercialize their new or modified technology following development.
Here at NorthBridge, we can help connect your company to an ITA and walk you
through the application process. We have experience helping clients in a variety
of industries secure IRAP funding for their innovative projects.

Enhancing Commercialization and Academic Research:
NRC’s Business Innovation Access Program
Written by: Kyle Alkema
The Business Innovation Access Program (BIAP), overseen by the National Research
Council of Canada Industrial Research Assistance Program (NRC-IRAP), aims to bridge the
gap between innovative Canadian for-profit companies lacking sufficient internal R&D
resources and Canadian research centres such as learning institutions and publicly-funded
organizations.
Launched in early 2014, the BIAP initiative offers $20 million in total funding with up to
$50,000 available per application, covering 75% of the eligible fees incurred through the
access of various research facilities. The NRC’s goal is to help businesses embark on
projects that require technical assistance to overcome obstacles that are slowing down
commercialization by not only financially supporting businesses in the pursuit of shortterm R&D projects, but also actively connecting them with the appropriate resources.
Technical services eligible for funding include product optimization, process development or optimization, and specialized testing.
Business services eligible for funding include market research, marketing strategy development, competitive analysis, and business
strategy development. The potential of the business service or technical assistance to contribute to quicker commercialization of
products or academic research is vital. Another focus of the proposed project must be the fostering of a practical and productive
relationship between the business and the institutions able to provide the pertinent services. Contact NorthBridge today to receive
your free consultation and see how government funding programs like BIAP can help your business achieve its goals.

NorthBridge Consultants Newsletter

Get to Know the NorthBridge Team:
Chief Executive Officer and President, Sol Algranti
Sol Algranti is an accomplished entrepreneur, operator, and investor with more
than 40 years of experience in engineering, manufacturing, operations, and
business services. He has successfully acquired, grown, and exited numerous
manufacturing companies, mainly in the plastics sector.
In 1989, Sol used a leveraged buyout to acquire Shirlon Plastics, an established
Cambridge, Ontario plastics manufacturer with a focus on RV components.
However, a series of factors, including a precipitous drop in RV sales with the onset
of the 1990 recession, caused Shirlon’s revenues to decrease significantly in the
following years. In working to return the company to profitability, Sol increased
the company’s focus on research and development, refining existing products and
designing new products to reach new customers in new markets. Offsetting these
costs through the SR&ED tax credit program was essential in enabling his company
to grow.
Having successfully re-established Shirlon as a presence in the plastics industry
and realizing that many other business owners — including friends and former
colleagues — were unfamiliar with the SR&ED program, Sol decided to put his
joint expertise in engineering and business development to work by expanding
into SR&ED consulting. He started NorthBridge Consultants in 1995 and grew
the company into one of the largest independent government consulting firms
in Canada. Twenty years later, Sol and his staff continue to practise the principles
established through his background in manufacturing, taking a focused, hands-on
approach in order to understand the most complex projects on a technical level.
In addition to his ongoing role at Northbridge, Sol is the CEO of NorthSpring Capital Partners, a private equity fund which provides risk
capital to small and medium sized businesses. NorthSpring’s recent focus has been in the information and communications technology
sector, where Sol’s interest in research and development has translated into a passion for helping emerging technologies survive.

Early Stage Business Funding and Angel Investing:
FedDev’s Investing in Business Innovation (IBI)
Written by: Kate Hendriks
The Investing in Business Innovation (IBI) program is an initiative geared
towards southern Ontarian start-up businesses. Because of this FedDev
Ontario-operated initiative, new businesses have the potential to enhance
their skills and capacity to develop products that will be competitive around
the nation and across the globe. An additional aim of IBI is to enhance
the capacity of eligible start-ups to procure private investment capital.
Although there are three funding streams in the IBI program, the early-stage
businesses stream is the most applicable avenue for the majority of manufacturers
in the province. This stream is geared towards southern Ontarian companies
that are Canadian incorporated and have less than 50 full-time equivalent
employees. Late-stage development and early-stage commercialization are
both eligible for financial assistance. Companies must be able to demonstrate
that they have a business model that is maintainable in the long run as well as a
working prototype or product. Per project, the company may receive up to
$1 million in the form of a repayable contribution, and no more than 33.3% of
eligible expenditures can receive financial assistance through the IBI program.
Please note that eligible projects in the early-stage businesses stream must be
concluded by December 31, 2018.
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Cultivating Innovation:
The AgriInnovation Program (AIP)
Written by: Samantha Hingley
The AgriInnovation Program (AIP) is part of the 5 year Growing
Forward 2 Initiative that was introduced by Agriculture and
Agri-Food Canada in 2013. The program received $468 million in
funding to support projects in the industry. The AIP is divided into
two streams: Industry-Led Research and Development as well as
Enabling Commercialization and Adoption.
The Industry-Led Research and Development stream looks to fund projects that are in the pre-commercialization stage. There are
two types of projects that are eligible under this stream: Agri-science cluster and Agri-science project. An Agri-science cluster is a
collaboration between the government, the industry, and academic institutions. This type of project must be led by the industry and
it must be national in reach. An Agri-science project is a single project or a smaller set of projects that are less extensive than an Agricluster. An Agri-science project can be local, regional, or national in reach. Eligible projects under this stream can receive non-repayable
funding for up to 50% of their project costs to a maximum of $5 million. Eligible costs include labour, capital assets, contracted services,
travel, and administration.
The Enabling Commercialization and Adoption stream looks to fund projects that are in the commercialization stage and include
innovative agri-based products, processes, technologies, or services. There are three types of projects that are eligible under this
stream: pre-commercial demonstration, commercialization, and adoption. A pre-commercial demonstration project involves an agribased innovation that has been tested and is less than 2 years from being released in the market. A commercialization project involves
an agri-based innovation that will be released in the market once the project is completed. An adoption project involves an agri-based
innovation that has been recently released in the market. Eligible projects under this stream can receive a repayable loan for up to 50%
of eligible costs to a maximum of $10 million. Eligible costs include labour, capital assets, contracted services, and other direct project
costs.
Both of the AIP streams allow applications to be submitted on a continuous basis. The maximum amount of funding available each year
per applicant for both streams is $10 million.
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Samantha is the Senior Client Manager at NorthBridge Consultants. She has extensive customer service experience and her thorough
knowledge of government funding programs and innitatives ensures our clients don’t miss out on new opportunities.
Matthew is a Technical Writer at NorthBridge Consultants whose strong understanding of technical processes and familiarity with
writing in a multitude of diverse fields enables him to accurately present corporate and technological information .
Kate is a Technical Writer at NorthBridge Consultants with a strong background in technical documentation and substantive editing,
as well as a passion for understanding and communicating scientific or business aims.
Kyle is a Technical Writer at NorthBridge Consultants. His multidisciplinary training helps him translate complex information from a
variety of scientific and economic fields into clear, concise text.
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About Us:
NorthBridge Consultants has been assisting companies access government
funding for over 20 years. As one of the largest independent government
funding consulting firms in Canada, our objective is to maximize our clients’
funding potential.
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